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DGHP’s vision 

Our vision at DGHP is very simple - to 
provide the best affordable rented 
homes in Scotland.

We work closely with our tenants and 
others to provide quality services that 
strengthen the communities we serve, 
now and in the future.

To achieve this we want to –

Provide excellent customer services

We will meet this aim by -

  •  Delivering high quality services that 
 are accessible, efficient and 
 responsive and that offer choice 
 and produce positive outcomes for 
 our customers

  •  Focusing strongly on the needs of 
 our customers and respecting 
 diversity in all that we do

Provide Dumfries and Galloway 
with better quality homes

We will do this by – 

  •  Working in partnership with the 
 Scottish Government and the local 
 authority to increase the supply of 
 decent, affordable and value for 
 money homes through the region

  •  Working with our partners and 
 making good use of DGHP’s assets 
 and resources to produce new homes 
 that meet local housing need

Help achieve an enhanced 
quality of life

We will achieve this by – 

  •  Working with local communities 
 and community planning partners 
 to support the physical, social 
 and economic regeneration of our 
 neighbourhoods and the creation 
 of sustainable, safe and attractive 
 communities
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DGHP’s values

Our values shape everything we do as 
an organisation. Our core values are 
based on placing our tenants at the 
heart of all our activities and services. 

Through our actions, we will – 

  •  Be accessible and responsive to the 
 people and communities we serve

  •  Show a strong commitment to equal 
 opportunities 

  •  Foster productive relationships with 
 our tenants and partners

  •  Value our employees and support 
 them to achieve their full potential

  •  Use our resources efficiently and 
 responsibly and 

  •  Strive to achieve quality and 
 continuous improvement in all that 
 we do

This year’s Annual Report 2013/14 will 
take you through some of the highlights 
from the last 12 months within DGHP 
and we hope you enjoy taking a look 
through it. 

In addition this year we have also 
produced our first ever Report Card, 
in response to the introduction of the 
Scottish Social Housing Charter. If you 
would like a copy of the Report Card to 
accompany this Annual Report, please 
let us know by calling Freephone 0800 
011 3447. 
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Chairman’s Foreword

Welcome to Dumfries and Galloway 
Housing Partnership’s Annual Report 
2013/14. It is that time of year again for 
us to look back at the last 12 months 
and reflect on the achievements and 
recognise the areas for improvement.

I was absolutely delighted to be 
re-elected as Chairman of DGHP in 
October 2013. I would like to take this 
opportunity to thank Pat McTaggart, 
who has served as Vice-Chairman over 
the last 12 months. 

It’s been a very busy year for everyone 
in the organisation and I would like to 
thank all our Board members for their 
hard work, dedication and support 
to me as Chairman over the last 12 
months.

I must also add thanks to the many 
committed tenant members who form 
our District Management Committees 
(DMC). They have played a central role 
in the last year through monitoring 
and checking all of our performance 
information, to fit in with the 
requirements of the Scottish Social 
Housing Charter. 

The DMC members have been 
presented with performance 
information every quarter and have 
been endorsing the data through 
a number of methods, including 
employing mystery shoppers, 
developing surveys and interviewing 
colleagues. 

In addition, I would also like to extend 
my thanks to the independent tenant 
movement for all their hard work 
and enthusiasm. Through the work 
of the various Tenants and Residents 
Associations (TARAs) and the Federation 

of Tenants and Residents Association 
they ensure that the feelings and 
opinions of the wider tenant group 
are fed-back to the organisation on a 
regular basis. They have also fronted 
several large-scale events across the 
region as part of their work as well as 
taking the services to the communities 
with their Federation Bus. 

As you will read in this Annual Report, 
a lot has been achieved in the last 
12 months, but at times it has been a 
challenge. Hopefully, through reading 
the report, you will learn of the main 
achievements and successes through 
the year. 

DGHP as an organisation has continued 
to rise to the challenges and, in doing 
so, we are better placed to help our 
tenants prepare for the future.
 

David McMillan
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Chief Executive’s 
Foreword

This year’s Annual Report details the 
company’s achievements during the last 
12 months and sets out our financial 
statements. Our annual performance is 
presented in our Report Card, which has 
been sent to every tenant.

2013/14 has been a very busy year for 
the organisation and we have 
continued to focus on our main 
objectives through -  

  •  Continuing to provide good quality, 
 cost-effective services to our tenants 
 and other service users

  •  Making sure we improve and 
 maintain the quality and 
 sustainability of our housing stock 
 for the benefit of our tenants

  •  Continuing to build new, affordable 
 housing to promote the regeneration 
 of disadvantaged communities and 
 to sustain rural communities
 
  •  Maximising DGHP’s accountability 
 to our tenants and working 
 effectively with all our stakeholders 
 and partners for the benefit of the 
 local communities

  •  Ensuring we are a cost-effective and 
 well-managed organisation, 
 achieving high standards of 
 governance and financial 
 management and 

  •  Developing the capacity of our 
 organisation and our people, to 
 achieve continuous improvement 
 in efficiency and in the end results 
 experienced by tenants and 
 service users

Through continuing to improve 
customer services, providing better 
quality homes and enhancing the 
quality of life for our tenants, we firmly 
believe we have achieved what we set 
out to do this year.

The ongoing welfare reform has 
continued to knock at our door and 
we have continued to focus our efforts 
around preparing for, and adapting to, 
the challenges that are coming our way.

With these increased challenges come 
increased demands on the services we 
provide to you all and we must adapt 
and evolve to meet your needs.

During the last year we have continued 
with our regeneration programme and 
other new build projects with 158 new 
homes completed in the last year. In 
addition we have adapted around 1000 
of our tenants’ homes to the value of 
around £1million to ensure they can 
stay in their own homes, despite a 
change in their circumstances.

So while 2013/14 has been challenging, 
it’s also been about evolving and 
preparing for future changes – all 
important steps we need to take as an 
organisation. 

Zoë Forster
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Making the 
dream a reality

In 2011 we, by chance, had the privilege 
of meeting Angela and James Kay and 
their family who live in the remote 
community of Langholm.  We were 
doing some consultation with tenants 
and residents in the area and, having 
spoken to Angela, we were invited to 
the family home to talk about their 
housing circumstances.

What we discovered that day was that 
Angela and James lived in a 3-bedroom, 
first floor, privately rented flat with 
their three children - Nicola, Dylan and 
James who were aged 13, 10 and 6 
respectively at the time of our visit.

We discovered that Dylan had been 
born prematurely and suffered severe 
brain damage after contracting a virus 
at eight weeks old. Dylan was left with 
cerebral palsy and is wheelchair bound 
and now receives huge levels of care 
from his Mum, Dad and siblings.

Due to the physical inability to install 
a stair lift in their property, we saw 
Angela carry Dylan up and down the 
narrow steep stairs.  It was also evident 
that the flat was just too small to 
accommodate all of Dylan’s equipment 
and, importantly, too small to allow 
space for Nicola and James to go about 
their young daily lives.  We came away 
from there thinking ‘surely we can do 
something to help this family’.  

Over the next few months our team 
attempted to instigate a chain of 
lettings that we hoped would have 
resulted in us allocating the family a 
property that we could have adapted.  

However, it wasn’t to be and any 
property that became vacant turned out 
to be unsuitable to adapt - due to either 
steep ground or the estate layout.  
James works in Langholm and when 
he comes home at night, Angela goes 
out to work in a local hotel therefore 
for employment reasons - and the fact 
that their wider family provide a lot of 
support - it was unthinkable for them to 
consider living anywhere else. 

Having suffered the knockbacks from 
the failed lettings attempts, our desire 
to help this unassuming family was such 
that we began to think the impossible – 
can we build them a house, completely 
suited to their needs?  

From that day on it was all systems go 
and with the support and generosity 
of the Scottish Government, Dumfries 
and Galloway Council and indeed our 
own Board of Management we got the 
funding to make the dream a reality.

Our own architects designed the house, 
with a lot of input from Angela and 
James and first spade was put in the 
ground in late 2013.  

We recently had the pleasure of being 
shown around their new home.  Not 
only is it a new house, it is a home that 
has completely changed their lives.  

It is fully adapted so the family can 
support Dylan to easily access the 
kitchen and dining area.  Dylan has his 
own bedroom and bathroom which 
was designed specifically to meet his 
actual needs with an adjustable bath 
and hoist.  There are large storage 
cupboards so the medical equipment is 
no longer on show.  

And, so very importantly, Nicola and 
James now have their own bedrooms.

We came away feeling so very proud to 
work for DGHP – an organisation that 
has been able to take an impossible 
situation, not accept the knock backs, 
push the boundaries and make the 
dream a reality for the Kay’s.   

Though this article we want to pay 
tribute to the entire family who asked 
us for nothing but clearly deserved so 
much.  

They have been a delight to work with 
throughout the planning and building 
of their home and, as a family unit, they 
are an example to us all. 
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Housing Services

It gives me great pleasure on behalf of 
my colleagues in Team Housing Services 
to present a brief overview of our many 
achievements and indeed the challenges 
that we faced during the 2013/14.  

With the growth of our business, there 
are now 155 extremely passionate and 
enthusiastic colleagues located within 
Team Housing Services.  Together we are 
absolutely committed to providing the 
best possible services to our tenants.           

In addition to the demanding day job, 
the 2013/14 priorities for Team Housing 
Services were threefold -

  •  Embed the newly formed Temporary 
 Homeless Accommodation and 
 Support Service; 

  •  Focus on the reform of the Welfare 
 Benefit system and how it is 
 impacting on our tenants; and 

  •  Prepare ourselves to fully comply 
 with the new Scottish Social Housing 
 Charter and to ensure the frontline 
 services that our tenants receive are 
 better than other like organisations 

The Supporting People arm of the 
business has grown significantly over the 
past few years.  2013/14 saw the start 
of the circa £0.5m Temporary Homeless 
Accommodation with Support contracts 
in Dumfries, Annan and Castle Douglas.   

Being awarded these contracts has meant 
that Team Housing Services has been 
able to support more vulnerable adults 
to develop the skills and confidence to 
enable them to successfully manage 
their own tenancy.  Given that the 
majority of homeless applicants are 
given accommodation by the company, 
we see this as a strong link with the other 
elements of our service provision.    

The Care Inspectorate carried out its 
annual review of our Supporting People 
services and considered not only the new 
Temporary Homeless Projects but also 
the work of our:

  •  Sheltered Housing Co-ordinators 
 who provide Housing Support to 250 
 households across the region;

  •  Support Workers from our Young 
 Person’s Project who provide 
 Housing Support to young people 
 who are leaving care; and

  •  Floating Support Workers who 
 provide more in-depth Housing 
 Support to existing tenants around 
 debt, budgeting, adhering to tenancy 
 conditions etc. 
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We were delighted to receive an 
excellent report which increased our 
ratings.  Specifically we were awarded – 

  •  Excellent – Grade 6 – Quality of 
 Management and Leadership;

  •  Very Good – Grade 5 for Quality of 
 Care and Support;

  •  Very Good – Grade 5 for Quality of 
 Staffing.

A huge well done must go to the 
Supporting People Manager, Jeanette 
Barnes, and her team of dedicated 
officers.

In these difficult economic times here 
in Dumfries and Galloway, there is a 
lot of pressure on the team to provide 
as much support as possible to tenants 
who face financial difficulty.  2013/14 
saw the implementation of the under-
occupation charge, however, the local 
authority introduced measures that 
meant that all associated charges were 
covered by Discretionary Housing 
Payments (DHP).  

This was a huge relief for the company 
and our tenants.  The uncertainty 
around the implementation of other 
welfare benefit related changes brings 
its challenges, especially around 
communication, however, we will 
continue to do whatever is necessary 
to ensure every one of our tenants are 
kept up to date with the changes as and 
when they happen.  

Through consultation, and in 
preparation for the introduction of 
Universal Credit, tenants supported the 
move to remove the five “rent-free” 
weeks per annum creating a straight-
forward 52 week debit.   

Within Team Housing Services, our 
Income Team, Benefit Liaison Officer, 
Neighbourhood Managers, Floating 
Support Workers, Intense Tenancy 
Sustainment Officers, Customer 
Advisors in our area offices and the 
Customer Service Centre advisors 
all have a role in play to ensure that 
rent is paid.  We have a policy of early 
intervention and our tenants are 
contacted at an extremely early stage 
if payments are stopped.  This early 
intervention serves to ensure the best 
possible support is provided to our 
tenants.

This support provided by our 
knowledgeable team members, coupled 
with an excellent communications 
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campaign on the changes to 
the welfare benefit system, has 
been extremely successful. The 
performance on rent recovery is, 
once again, one of the best reported 
nationally.  The company is indebted 
to efforts made by our officers.

Like all RSLs, we have evolved 
our performance management 
framework to accommodate the 
requirements of the new Scottish 
Social Housing Charter.  These 
changes have been met with much 
enthusiasm within the company 
because it has given our District 
Management Committees (DMCs) a 
new and particularly important role 
in monitoring and checking all of our 
performance information.  

The Charter has certainly been the 
catalyst to further involving tenants 
in our performance framework and 
has been widely welcomed, and 
indeed recognised, as good practice 
by the Scottish Housing Regulator 
and the Tenant Participation 
Advisory Service (TPAS).  

The DMCs are presented with 
performance information on a 
quarterly basis but have been given 
the powers to validate the data 
through the employment of mystery 
shoppers, deploying more feedback 
surveys, interviewing colleagues and 
receiving additional presentations 
on any issues of concern.  

Although the region was not 
subjected to any extended periods 
of sub-zero temperatures in the last 
12 months, over the festive period 
a small estate in Kirkconnel was 
completely flooded as well as our 
office base in Dumfries.  

We were faced with 15 homes that 
were completely uninhabitable.  
Without doubt the whole situation 
was handled expertly and the 
properties were completely stripped 
and refurbished within 12 weeks.  
Without exception, our tenants 
were highly delighted with the 
company.  In similar style our office 
was cleared, re-floored and open for 
business after the festive holidays 
without an extended closure.  

It is most worthy of noting that, 
despite it being holiday season, 
many colleagues volunteered to give 
up their holidays to help out during 
these times.  This is what makes 
us different - we are committed to 
providing the best possible services 
in good times and bad.
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Although there were areas of specific 
focus during 2013/14, there were many 
other areas where our services were 
having an impact, including -

Customer Service Centre

  •  Increase in staff to accommodate the 
 more complex and detailed nature of 
 the calls

  •  Managed around 140,000 calls

  •  97.8% dealt with at first point of 
 contact

  •  Increasing communication channels 
 to include on-line chat, text 
 messaging and voice mail

Legal Services

  •  Introduced our own in-house 
 solicitor Christopher Watt (far left) 
 and his assistant Paula Todd

  •  Christopher now represents the 
 company in court for cases on 
 arrears, factoring and anti-social 
 behaviour matters

  •  The team attend to other minor 
 disputes including those relating to 
 land and wider legal matters 
 including corporate responsibilities

Allocations 

  •  We allocated 942 properties within 
 2013/14

  •  50% of all lets went to waiting list 
 applicants, 22% to transfers, 26% 
 to Homeless, 1% to Armed Forces 
 and 1% to those moving within the 
 regeneration area

  •  40% of all lets went to single people 
 under 60 years of age which 
 highlights the national trend towards 
 single households

  •  86.3% of tenancies were sustained 
 for more than 12 months which is 
 slightly down from the 2012/13 
 figure of 87.1%
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Although there were areas of specific 
focus during 2013/14, there were many 
other areas where our services were 
having an impact, including -
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Antisocial Behaviour

  •  Introducing innovative practices that 
 contributed to successfully gaining 
 eight interim and full ASBOs

  •  Reviewed the teams’ role to ensure 
 we maximise our powers to deal with 
 instances of anti-social behaviour as 
 quickly and as effectively as possible

Homes4D&G

The company acted as the lead 
organisation in the implementation 
of the Common Housing Register - 
called Homes4D&G - and the Common 
Allocations Policy.  

Working in partnership with the Dumfries 
and Galloway Council, Loreburn Housing 
Association, Irvine Housing Association and 
Home Scotland, our own Lettings Manager, 
Susan Quinn, our IT Officer JP McMenamin 
and a small implementation team led this 
complex process throughout 2013/14.

Now everyone applying for housing in the 
region can reap the benefit of accessing 
all providers via one application form 
and having all the social housing let in 
exactly the same way by the adoption of a 
common allocation policy.  

Along with our partners, we became one of 
the first to employ our own Occupational 
Therapist whose expertise helps to ensure 
that we have a better understanding of 
applicants medical needs and making 
sure we are making the best use of our 
housing stock by utilising existing adapted 
properties.   
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Repairs and Maintenance

  •  100% of the 7,903 properties with 
 gas central heating had their Gas 
 Safety Certificates (CP12s) issued 
 on time

  •  The company is in its second year of  
 contracting with Lovell for its 
 reactive maintenance and voids, 
 Saltire for its Heating Servicing 
 and Land Engineering for its 
 Grounds Maintenance

  •  961 Energy Performance Certificates 
 were carried out by the Technical 
 Inspectors

  •  31,329 reactive repairs were 
 ordered

  •  The backroom team check each 
 individual invoice submitted by the 
 contractors

  •  Our Condensation Policy was again 
 commended by an external assessor

  •  Average time to turnaround void 
 properties increased to 29 days

  •  After 30 years of dedicated service, 
 colleague Norman Burns (far 
 right) retired
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Community Participation

  •  Reviewed the Community 
 Participation Strategy for 2014–17

  •  Received the TPAS Accreditation for 
 the second time

  •  One of the first RSLs to use Scrutiny 
 as a means to improve services.  First 
 Scrutiny Panel on Access the Housing 
 was presented with an award by TPAS

  •  Organised three small community-
 based conferences focusing on 
 supporting tenants in their homes

  •  Providing £30,000 grant funding to 
 community groups that will support 
 the sustainment of tenancies

  •  Up-skilling qualifications to include City 
 and Guilds in Energy Efficiency in order 
 that we can better support our tenants

Communications 
and Marketing 

  •  Working with an Editorial Panel of 
 tenants to produce Open Door – our 
 quarterly tenant newsletter

  •  Our website continues to be 
 regularly updated attracting 110,000 
 of visits during the year

  •  A review of our information leaflets 
 and company literature was 
 carried out  

Complaints 

  •  The new Complaints Handling Procedure was 
 approved by the Public Sector Ombudsman

  •  Our tenants can now expect to get their 
 Stage 1 (or what we refer to as our Front 
 Line Resolution) dealt with within 5 
 working days and Stage 2 (or our 
 Investigation Stage) within 20 working days

  •  As a company, we actively encourage tenants  
 and others to complain if they do not feel 
 that they were satisfied with the service they 
 received.  During 2013/14 a total of  745 
 complaints were dealt with at Stage 1 and 61 
 at Stage 2

  •  We publish what we learn from complaints 
 in Open Door along with what actions we 
 have taken to improve the service 
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Investment and 
Regeneration

The past 12 months have been 
incredibly successful for the Investment 
and Regeneration team, with a number 
of notable achievements.

Our team is delighted to have achieved 
the Scottish Housing Quality Standard 
for virtually all of our properties. This 
is a requirement from the Scottish 
Government and has been a huge 
investment for the company over the 
last ten years.

We have continued to modernise and 
improve the homes of our tenants, 
providing easy to use, low-cost heating 
to a significant number of tenants in the 
last year.

Our equipment and adaptations 
programme has enabled many tenants 
to stay in their homes for longer thanks 
to innovative adaptations installed by 
our teams.

In our new-build programme, we’ve 
received high levels of satisfaction 
with homes from our tenants and 
we’ve made a lot of progress towards 
completing the regeneration projects 
in North West Dumfries and Dickshill in 
Stranraer.

For the future, 2014/15 looks to 
be an exciting year in terms of 
development for the company, with 
works progressing well at sites in 
Kirkcudbright, Thornhill, Newton 
Stewart and Dumfries.

At a time when there are very few 
high quality affordable homes for 
sale, DGHP is proud to have helped 35 
families move into owner occupation 
in the last year thanks to the Scottish 
Government’s New Supply Shared 
Equity scheme.

Over the course of the last year, we’ve 
also seen the completion of some major 
environmental work in the centre of 
our scheme in Dickshill, Stranraer with 
a large play facility for our tenants and 
others to enjoy in the heart of their 
community.

It’s been a successful and positive year 
for the Investment and Regeneration 
team and the future looks even brighter 
for 2014/15.
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Here are just some of the examples of 
areas of achievement during 2013/14 - 
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Energy efficiency

  •  More than 400 new heating 
 systems installed in the last 12 
 months, providing many of our 
 tenants with affordable warmth 
 for the very first time

  •  Continued to commit to energy 
 efficient heating systems for our 
 tenants, installing air and ground 
 source heat pumps, solar panels 
 to the roofs of properties and 
 biomass systems in properties 
 across the region

  •  A major part of the heating 
 investment programme is to 
 alleviate fuel poverty for our 
 tenants. Efficient central heating 
 systems which are simple to 
 operate and low cost to run have 
 played a huge part in this

DGHP3

  • As the company’s development 
 arm, DGHP3 manages all build work 
 on behalf of DGHP

  •  In the past 12 months, £16million 
 has been invested in new 
 affordable homes 
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Factoring

  •  Working with around 700 owners in 
 factored blocks across the region

  •  Invested more than £300,000 in flats 
 and communal areas 

  •  Now responsible for the communal 
 repairs for 2,500 properties

Investment

  •  Met the vast majority of the 
 remaining Scottish Housing Quality 
 Standards as set out by the 
 Scottish Government.

  •  £6million been invested to carry out 
 improvements to our homes

  •  Investment programme set to focus 
 on external works in 2014/15 – with 
 major changes and repairs to roofs, 
 windows and render of properties
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Equipment and 
adaptations

  •  More than 1,000 adaptations 
 installed, costing almost £1million

  •  Adaptations ranged from minor 
 works like installing crosshead taps 
 to full extensions of properties

  •  Whatever the adaptation, DGHP 
 is committed to investing in our 
 properties to allow our tenants to 
 live in their own homes, 
 independently, for as long as 
 possible

  •  We are grateful to the Scottish 
 Government for grant funding which 
 supports this service

Regeneration and 
development

  •  158 new homes completed in 
 Dumfries and Galloway 

  •  102 properties completed in 
 regeneration programme, one of the 
 largest projects of its kind in 
 Scotland. Works are set to complete 
 in 2016

  •  Schemes at Lockerbie and Dalry were 
 both completed this year – with the 
 families who moved in looking 
 forward to spending their first 
 Christmas in their new homes.

DGHP Annual Report 2013/14 23

DGHP_AR_2014_Master.indd   23 22/9/14   13:34:36



Novantie

  •  As DGHP’s subsidiary, Novantie 
 currently manages 34 properties 
 as part of the mid-market rent 
 programme

  •  In Stranraer, Novantie let eight 
 brand new flats in one afternoon 
 in a high demand area of the town

  •  Novantie also manages 18 
 commercial properties – all 
 properties are currently let
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Wider Role

  •  Committed to providing training 
 for our tenants and people in our 
 communities

  •  Facilitated training in construction, 
 retail and care and hospitality to a 
 number of young people, and people 
 out of work

  •  From September 2014, DGHP, 
 alongside Dumfries and Galloway 
 College and our contractors, will be 
 providing further construction 
 training for school leavers in 
 Stranraer who have the chance to 
 complete a BTEC in a trade of 
 their choice
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Income and Expenditure Account

Income

Rent and Service Charges
Other Income
Shared Equity Sales

Costs

Investment
Responsive Repairs
Cyclical Repairs
Staff and Overheads
Depreciation
Other Costs
Shared Equity Costs

Operating Surplus

(Loss) / Profit on RTB sales
Interest Received
Loan Interest
Pension Adjustment

Surplus / (Deficit) for the Year

Change in Pension Liability

Retained Surplus / (Deficit)

2013/14

35,440
467

1,062

36,969

760
6,424
1,848

11,187
5,644

321
1,062

27,246

9,723

(454)
56

(6,821)
(54)

2,450

(210)

2,240

2012/13

32,462
1,472

33,934

1,344
6,008
4,020
9,479
5,976
1,345

28,172

5,762

(749)
257

(6,955)
(30)

(1,715)

(672)

(2,387)

Financial Highlights

DGHP’s accounts for 2013/14 
show a company that is 
maturing and well placed to 
grow and develop further

For the first time in its history, DGHP 
has recorded a surplus for the year. This 
surplus will be retained in the company, 
and used to support and develop 
services for current and future tenants.

We have achieved the SHQS, but 
will continue to invest in the 
housing stock

By 2014, DGHP had spent over 
£120million bringing its housing 
stock up the Scottish Housing Quality 
Standard. We have now achieved that 
standard for virtually all our homes, and 
now must plan to maintain them at that 
standard, using our detailed knowledge 
of the condition of the housing stock to 
inform our spending plans.

Income and Expenditure

We continue to seek value for money in 
all our spending
DGHP works hard to gain the maximum 
value from contractors and suppliers, 
whilst at the same time protecting the 
quality of the completed work. 2013/14 
saw significant spend on cyclical 
maintenance work, in addition to the 
normal responsive and void repairs, and 
a reduction in investment spend as the 
SHQS programme reached completion.

Loan interest continues to be 
managed tightly
Our loans with Dexia and THFC are 
both on very attractive terms, and 
we continue to work hard to ensure 
that we meet all the requirements of 
our funders to ensure we retain that 
advantage.
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Balance Sheet

Housing Properties at Cost
Cost 
Depreciation
HAG and other Grants
Other Fixed Assets

Shared Equity Houses for Sale
Rent Arrears
Other Amounts owed to DGHP 
Cash 

Amounts payable by DGHP within one year

Net Current (Liabilities)/ Assets

Dexia Loan
THFC Loan
Pension Liability

Total Net Liabilities

Retained Deficit

Cashflow

Cash at 1 April

Income
Rents Received
RTB Sales income
Other Income
Shared Equity Sales

Operating Income

Expenditure
Housing Repairs
Housing Investment
Staff and Overheads
RTB Sales - DGC share
Other 

Operating Expenditure

Operating Cashflow

New Build Housing 
Grants

Development Cashflow

Interest Paid
Interest Received
Loan Repaid

Financing Cashflow

Net Cashflow in the Year

Cash at 31 March

2013/14

236,974
(34,182)
(60,647)

631

142,776

1,504
480

3,651
5,388

11,023

(11,052)

(29)

(101,300)
(41,499)

(2,481)

(2,533)

(2,533)

2013.14

12,584

34,898
1,229
1,757
1,216

39,100

9,328
7,750

10,031
878

27,987

11,113

(18,319)
6,942

(11,377)

(6,936)
4

(6,932)

(7,196)

5,388

2012/13

218,467
(28,825)
(57,920)

689

132,411

1,299
485

3,404
12,584

17,772

(9,980)

7,792

(101,300)
(41,602)

(2,074)

(4,773)

(4,773)

2012.13

41,562

33,070
1,410
1,009

623

36,112

8,660
13,583
11,856

1,297
870

36,266

(154)

(10,140)
7,962

(2,178)

(6,887)
241

(20,000)

(26,646)

(28,978)

12,584

Cashflow

How the cash flows in and out of DGHP
The cashflow statement shows the cash 
income and expenditure of DGHP. 

Rents remain the key funding source
We collected almost £35million of rent 
in 2013/14, and rent arrears continue 
to be low.

We spend more than we collect
The cashflow shows that DGHP’s 
spending exceeded its operating 
income by £7million, through the 
spending on new build housing, and our 
cash balances declined by that amount. 
DGHP retains approximately £30million 
of undrawn debt which will be used 
to fund our current development 
programme.

Balance Sheet

The balance sheet records the amounts 
we have spent since 2003 on the 
transferred and new build housing 
stock – over £230million, supported 
by £61million of grants from the 
Scottish Government and Dumfries and 
Galloway Council.

It also records the amounts we were 
owed and were due to pay at the end of 
March 2014, including the loan balance 
of £143million.

Business Plan

We will always ensure we have a strong 
Business Plan 
DGHP believes that a strong Business 
Plan is crucial to its success. We 
continually update the 30-year 
plan as circumstances change and 
opportunities arise. 

The 2014/15 plan shows that DGHP 
will maintain the SHQS, deliver the 
ambitious regeneration programme, 
and repay our loans to Dexia and THFC 
in line with our obligations to them, 
whilst coping with the impact of the 
UK Government’s Welfare Reform 
programme.  We are therefore confident 
that DGHP is in a strong financial 
position.
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Tom Gillan
Tenant Member

Tom was born in Ayrshire but has 
lived in Dumfries and Galloway 
for around 40 years. He has been 
a member of Wigtown DMC since 
it began and feels that as a Board 
member, he is even more effective 
in shaping DGHP’s communities.  

Tom’s aim is to make a difference 
in ensuring a better standard 
of houses, a better standard of 
services and a better quality of life 
for his fellow tenants. Tom lives in 
Stranraer.

John Hay
Independent Member

Now retired, John was a fellow of 
the R.I.C.S and during his career 
with both Dumfries and Galloway 
Council and Annandale and 
Eskdale District Council, he gained 
a wealth of knowledge about the 
now DGHP-owned stock across the 
region.

John was responsible for the 
preparation and implementation of 
the capital investment and cyclical 
maintenance programmes. 

Robert Higgins
Independent member

Robert was involved with DGHP 
at the transfer of stock from 
the council and has a number 
of years experience with the 
company. He has also been a 
local councillor for 20 years and 
is interested in making DGHP 
homes the very best they can be.

Robert lives in Stranraer and 
spends his spare time at 
Wigtownshire County Golf Club 
or with his grandchildren.

Beryl Castle 
Independent Member

Beryl has now retired from a 
career that included senior 
finance and business strategy 
roles in both the private and 
public sectors. She hopes that 
she can help DGHP deliver 
excellent, cost effective homes 
for current and future tenants. 

Beryl’s interests include hill-
walking and travelling and she 
also enjoys classical music. 

David McMillan 
(Chairman)
Independent Member

David was born in Drummore 
and was elected as Chairman of 
DGHP in October 2012. David 
has spent his working life in the 
region, having served 25 years 
with Dumfries and Galloway 
Constabulary retiring in 1991 as 
Detective Inspector.

Since retiring, David has been 
involved in voluntary work with 
the Scottish Health Council; 
acted as a Justice of the Peace 
as well as being Chairman of the 
Children’s Panel.

David lives in Stranraer with his 
wife. He has one son and two 
grandchildren. He was re-elected 
as Chairman of the Board in 
October 2013.

Pat McTaggart 
(Vice-Chair)
Tenant Member

Pat lives in Kirkcudbright with 
her husband. She has previously 
served as Chair of the Stewartry 
District Management Committee 
(DMC) and has been involved 
with the company for many 
years. Pat is keen to keep up 
the good work of DGHP and is 
particularly interested in estate 
management.

Pat is a grandmother and loves 
to dedicate time to helping other 
tenants. She enjoys working 
with her colleagues on the 
Board and is also a member of 
the Editorial Panel for DGHP’s 
tenant newsletter Open Door. Pat 
was elected as Vice-Chair of the 
Board in October 2013.

Scott Armstrong
Tenant Member

Scott retired from work in 1998, 
from the textile mill in Langholm, 
where he lives. He has been 
involved with DGHP since the 
early days of the steering groups 
and prior to his election to the 
Board, he was chairman of the 
Annandale and Eskdale District 
Management Committee.

He enjoys watching most sports, 
reading and listening to music.
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excellent, cost effective homes 
for current and future tenants. 

Beryl’s interests include hill-
walking and travelling and she 
also enjoys classical music. 

David McMillan 
(Chairman)
Independent Member

David was born in Drummore 
and was elected as Chairman of 
DGHP in October 2012. David 
has spent his working life in the 
region, having served 25 years 
with Dumfries and Galloway 
Constabulary retiring in 1991 as 
Detective Inspector.

Since retiring, David has been 
involved in voluntary work with 
the Scottish Health Council; 
acted as a Justice of the Peace 
as well as being Chairman of the 
Children’s Panel.

David lives in Stranraer with his 
wife. He has one son and two 
grandchildren. He was re-elected 
as Chairman of the Board in 
October 2013.

Pat McTaggart 
(Vice-Chair)
Tenant Member

Pat lives in Kirkcudbright with 
her husband. She has previously 
served as Chair of the Stewartry 
District Management Committee 
(DMC) and has been involved 
with the company for many 
years. Pat is keen to keep up 
the good work of DGHP and is 
particularly interested in estate 
management.

Pat is a grandmother and loves 
to dedicate time to helping other 
tenants. She enjoys working 
with her colleagues on the 
Board and is also a member of 
the Editorial Panel for DGHP’s 
tenant newsletter Open Door. Pat 
was elected as Vice-Chair of the 
Board in October 2013.

Scott Armstrong
Tenant Member

Scott retired from work in 1998, 
from the textile mill in Langholm, 
where he lives. He has been 
involved with DGHP since the 
early days of the steering groups 
and prior to his election to the 
Board, he was chairman of the 
Annandale and Eskdale District 
Management Committee.

He enjoys watching most sports, 
reading and listening to music.
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George McBurnie
Independent Member

George was a chartered civil 
engineer for 40 years and, before 
retiring, held the position of 
operations manager with West of 
Scotland Water. 

As a former local authority 
elected member for many years, 
George campaigned relentlessly 
for the regeneration of North 
West Dumfries.

Bill Marshall
Tenant Member

Bill is a tenant member from 
Newton Stewart. He is a retired 
surveyor and has lived in newton 
Stewart for nearly 50 years.

Bill has been involved with DGHP 
for many years now, serving on 
Wigtown DMC and on the Board. 
His hobbies include motoring, 
gardening and spending 
time with his wife and their 
grandchildren. 

Fred Murray
Independent Member

Fred is a well-known figure in the 
west of the region and has been 
an avid supporter of DGHP since 
its inception back in 2003.

Having retired from local 
government, Fred has been on 
DGHP’s Board for several years. 
Fred, who lives in Glenluce, has 
also been involved with his local 
community council. 

Bill Robertson
Tenant Member

Bill is from Kelloholm and spent 
much of his career working as an 
engineer in central and northern 
Scotland. He has been involved 
in local housing for the past 20 
years in various locations. 

Bill joined the Board in 2011, 
having previously served on 
Nithsdale DMC. Bill has always 
had a keen interest in the 
welfare of people and is keen 
to take this further on DGHP’s 
Board.

Liz Roper
Tenant Member

Liz has worked with DGHP for 
over eight years in different 
capacities, most recently as an 
active member of the Nithsdale 
DMC. Liz enjoys working with 
DGHP to help her fellow tenants 
and is dedicated to making 
sure tenants are at the heart 
of everything DGHP does.  She 
enjoys taking tenants views to a 
higher level.

Bill Zemaititis
Tenant Member

Bill has a keen interest in housing 
and has been involved locally 
for the last 12 years. He lives 
in Gretna and spent most of his 
working life as a trucker. Bill has 
been a DMC member in the past 
and is also involved in his local 
TARA group. 

Bill enjoys reading and gardening 
as well as being on the Board to 
work for the interests of tenants.

Jim Steen
Independent Member

Jim spent his working life in 
finance during his career in the 
construction industry. He has lived 
in Dumfries for around 25 years 
and enjoys bringing his knowledge 
and experience to DGHP to help 
make a different to the lives of 
tenants across the region. 

Jim plays bridge in his spare time 
and enjoys travelling as well as 
photography.

Billy Lockhart
Independent Member

Billy is a farmer from 
Johnstonebridge. He has worked 
in farming throughout his life, 
along with public service as a 
councillor from 1993 to 2003.

Billy previously served as 
Chairman of DGHP during 
2011/12 and was also Vice-Chair 
for two years.
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