
www.dghp.org.uk

DGHP’s ANNUAL REPORT 

2014 |15



2               DGHP Annual Report 2014/15



DGHP Annual Report 2014/15               23DGHP Annual Report 2014/15               3



4               DGHP Annual Report 2014/15

THE VisiON >

Provide excellent customer services

We will meet this by -

•  Delivering high quality services that 
are accessible, efficient and responsive 
and that offer choice and have positive 
outcomes for our customers and 

•  Focusing strongly on the needs of our 
customers and respecting diversity in 
everything we do

Provide the region with better quality 
homes

We will meet this by -

•  Working in partnership with the 
Scottish Government and the local 
authority, where feasible, to increase 
the supply of decent, affordable and 
value-for-money homes throughout 
the region and 

•  Ensuring our homes - existing and 
new - are affordable and energy 
efficient, meet local housing need 
and aspirations and offer choice and 
diversity

Help achieve an enhanced quality of 
life

We will meet this by - 

•  Working with local communities and 
partners to support physical, social 
and economic regeneration of our 
neighbourhoods as well as the creation 
of sustainable, safe and attractive 
communities

By working closely with our tenants and others - across Dumfries and Galloway - we provide high quality services that help 
strengthen the communities we serve. To achieve this we want to - 

THE VisiON AT DGHP is qUiTE cLEAR - 
TO ALWAys PROViDE THE BEsT AffORDABLE RENTED HOmEs iN scOTLAND.
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THE VALUEs >

Through our work, we will -

• Strive to achieve quality and continuous improvement in 
everything we do

• Use our resources efficiently and responsibly
• Promote productive relationships with our tenants and 

partners
• Show a strong commitment to equal opportunities
• Be accessible and responsive to the people and communities 

we serve 
• Value and support our employees to achieve their full 

potential

ANNUAL REPORT 2014/15

This year’s Annual Report 2014/15 will take you through some 
of DGHP’s highlights from the last 12 months. Also this year 
we have produced our second Report Card, in response to the 
Scottish Social Housing Charter. 

If you would like a copy of the Report Card to accompany this 
Annual Report, please call us on Freephone 0800 011 3447 or 
email customerservice@dghp.org.uk 

DGHP’s values as an organisation shape everything that we do. Our core values are based on our tenants - and having them at 
the heart of all our activities and services. 
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cHAiRmAN’s fOREWORD >

I would like to take this opportunity to welcome you to Dumfries 
and Galloway Housing Partnership’s 2014/15 Annual Report.

Every year, we look back over the last 12 months at DGHP and 
reflect on our achievements, look at our challenges and recognise 
areas for improvement.

I was pleased to be re-elected as Chairman of DGHP, Scotland’s 
second largest Registered Social Landlord, and I would like to thank 
Robert Higgins who has served as Vice-Chairman over the year.
2014/15 has been another busy time for the organisation and I’d 
like to express personal thanks to each and every one of our Board 
of Management members for their continued enthusiasm, support 
and hard work. I’d also like to give special mention to former Board 
member Scott Armstrong, who sadly passed away earlier this year. 
Scott gave so much of his time to the benefit of DGHP and its 
tenants - he was very dedicated.

I’d like to make a special mention to John Potts, a former Chairman 
of DGHP, who passed away in January this year. John first started 
on the ‘Shadow Board’ during 2000 and became a tenant member 
of DGHP’s Board in 2003. He was elected Chairman in 2008 and 
remained until 2011. He continued on DGHP’s Board until 2013 
before joining the Nithsdale District Management Committee 
(DMC).

Everything John did during his time on DGHP’s Board and as 
Chairman was for the benefit and good of the tenants and, in doing 
so, he was a very much respected part of the organisation.

Also I’d like to thank the many committed tenant members who 
form our District Management Committees (DMCs). They always 
play an integral role in the running of the organisation through 

monitoring the performance information in line with the Scottish 
Social Housing Charter. Not an easy task, by any means so well 
done.

The DMC members are presented with an array of information 
every quarter and they endorse the data through a variety of 
ways - including mystery shoppers, surveys and interviews. They 
are often known to challenge what is presented to them and really 
ensure tenants are at the heart of DGHP.

In addition I would like to express my gratitude to those who sit 
on the various Tenants and Residents Associations (TARAs) across 
Dumfries and Galloway and also on the Federation. Through their 
work, which sits independently of DGHP, they ensure the opinions 
and experiences of tenants in our communities are heard and 
fed-back to the organisation. They often organise and front many 
consultation events across the region and are hugely active in 
getting out and about in their Federation Information Vehicle.

I hope you enjoy reading through this year’s Annual Report and 
take the time to enjoy the highlights of the last 12 months. If you 
would like to speak to anyone about anything in this report, please 
contact us on Freephone 0800 011 3447 and our dedicated staff 
will be happy to help.  

DGHP as an organisation will continue to move forward in 
2015/16 and rise to the challenges that may lie ahead.

David McMillan
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cHiEf ExEcUTiVE’s fOREWORD >

It’s that time of year again where we look back and reflect 
on the last 12 months at Dumfries and Galloway Housing 
Partnership (DGHP). 

Our Annual Report is published to let you see the organisations’ 
achievements, and challenges, throughout the last year and to 
show our accounts and performance information. 

Our annual performance information, like last year, is presented in 
our Report Card, which has been sent out to every tenant of ours 
in Dumfries and Galloway. If you would like a copy please contact 
us on Freephone 0800 011 3447 or email us at customerservice@
dghp.org.uk 

2014/15 has again been a busy, interesting and - at times - 
challenging year for DGHP, our tenants, our staff and contractors.

I’d like to say a big thank you to all of our dedicated and hard-
working staff who make all the achievements possible. We are 
very fortunate to have a professional team of trained staff who 
are committed to DGHP and its’ tenants.

To date at DGHP our key achievements include -
• Investing more than £150 million in our tenants’ homes
• Building around 600 new homes across the region as part of 

mixed tenure regeneration and development programmes
• Substantially achieving the Scottish Housing Quality Standard 

(SHQS) on time

• Attracting high levels of investment to the region, benefiting 
the economy as well as the tenants and local communities we 
serve

• Incorporating innovative energy efficiency solutions in our 
investment and development work, to reduce fuel poverty and 
reduce carbon emissions

• Providing housing support services to assist our more 
vulnerable tenants

• Taking a sector-leading approach to community involvement 
in DGHP’s activities 

• Continuously improving our housing services, resulting in high 
levels of tenant satisfaction 

• Embedding a new culture that focuses on the development of 
our people and on meeting the needs of our customers

In relation to our services to our tenants and customers our 
priorities going forward include -
 
• Continuing to support our tenants and protect DGHP’s future 

income streams especially as Universal Credit and Welfare 
Reform measures continue to roll out at local level

• Beginning a new programme of work to bring long-term 
changes to our tenant communication and customer care

• Improving access to our housing and the sustainability of new 
tenancies

• Identifying strategic options for DGHP’s lower demand housing
• Improving customer satisfaction with the repairs service and 

re-let standards for empty houses, alongside a number of 
repairs’ pilot projects in rural areas

As we look to the future, beyond 2014/15, we must focus our 
resources where they are needed most. With Welfare Reform 
continuing to be upon us locally we continue to keep that at the 
forefront for everyone. We will work closely with our tenants to 
advise and support them through our support services in every 
way possible through the difficult times.

During the last year we have remained committed to completing 
our regeneration programme and we look forward to more 
families moving into their new homes across the region.   

I hope you enjoy looking through the Annual Report and looking 
at the highlights of the last year and let’s look to the year ahead. 

Zoe Forster
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iNVEsTmENT AND REGENERATiON >



DGHP Annual Report 2014/15               9

2014/15 has been another packed year for 
DGHP’s Investment and Regeneration team. 

Energy efficiency, new build and helping our 
tenants to stay in their homes for longer have 
all remained key priorities this year.

We have continued to provide high quality, 
modern heating systems - providing 175 of 
our tenants with affordable warmth at home 
for the very first time.

83% of our tenants who have had new 
heating systems installed have either saved 
money or their level of comfort and warmth 
at home has increased at the same cost as 
their previous system. 

This project has allowed tenants who 
previously could only heat a few rooms in 
their home to heat their entire property for 
the same cost, or in some cases, even less.

Our new-build programme has continued, 

providing families across Dumfries and 
Galloway with high quality affordable 
housing. Developments have been completed 
in Monreith, Kirkcudbright and Newton 
Stewart.

Work is progressing to complete the 
regeneration projects in both North West 
Dumfries and Dickshill in Stranraer. The next 
12 months will see schemes finished
in Thornhill and various sites in Dumfries, 
including the start of the first gold standard 
housing in Scotland at Queen Street in the 
town centre.

As well as building new homes for our 
tenants, DGHP has also been able to help 
families across Dumfries and Galloway take 
the step into affordable home ownership 
thanks to the Scottish Government’s New 
Supply Shared Equity Scheme. 

Low cost home ownership has been available 
at developments in Newton Stewart, 

Kirkcudbright and Thornhill this year. DGHP 
will also introduce 34 new homes for sale in 
Dumfries over the next 12 months.

Improving homes to suit the families of 
our tenants remains a key priority, with our 
equipment and adaptations programme 
helping many of our tenants stay in their 
homes for longer.

For tenants like Tammy James from Thornhill, 
the adaptations completed at her home in 
Thornhill, proved to be life changing. Tammy’s 
youngest son Oscar, aged five, was born with 
pulmonary atresia - a life limiting heart and 
lung disease. 

The family benefitted from a full access 
ramp plus a downstairs toilet and sink being 
installed, making life that bit easier at home 
for Oscar. Tammy said: “Everything has made 
such a difference to us - the work was all 
great.”

Everything has made 
such a difference to 
us - the work was all 
great.
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HERE ARE jUsT sOmE Of THE ExAmPLEs Of AREAs Of AcHiEVEmENT 
OVER THE LAsT 12 mONTHs  

iNVEsTmENT AND REGENERATiON >



DGHP Annual Report 2014/15               11

FActoRInG

We are currently working with almost 700 
owners in factored blocks across the region and 
are responsible for the communal repairs for 
around 1,400 properties.

We are helping to tackle disrepair in common 
areas and have successfully attracted private 
sector housing grants for owners to repair and 
improve their properties
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EnERGy EFFIcIEncy

A major area of investment has commenced where 
2,800 homes will benefit from having replacement 
or new efficient heating installed.

They will be replaced with more modern 
condensing combi-boilers to meet the new 
increased 2020 energy standard - ensuring our 
tenants are kept warm in their homes across 
Dumfries and Galloway.
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EquIPmEnt AnD ADAPtAtIons

We have successfully attracted almost 
£1 million of investment towards 
equipment and adaptations in our 
properties. 

We were fortunate to receive £960,000 
to invest in our properties to allow 
our tenants to live in their own homes 
independently, for as long as possible. 
More than 300 tenants have already 
benefitted from adaptations which 

have improved their homes for their 
own needs. 

These adaptations ranged from minor 
works, like installing crosshead taps, to 
full extensions of properties. 

We are grateful to the Scottish 
Government for grant funding which 
supports this service.



WIDER RolE

We remain committed to providing training for our 
tenants and people in our communities. We have 
facilitated training in construction to a number of 
young people, and people out of work over the last 
12 months.

We will be continuing, alongside Dumfries and 
Galloway College and our contractors, to provide 
further construction training.

InvEstmEnt

DGHP met the Scottish Housing Quality Standards, 
as set out by the Scottish Government, earlier this 
year.

However, the investment doesn’t stop there. The 
next five years will see a further £60 million invested 
in external works, with major changes and repairs to 
roofs, windows and render of properties.
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REGEnERAtIon 
AnD DEvEloPmEnt

A total of 36 new homes have been built at 
Woodlands, Newton Stewart with a further eight 
for mid-market rent completed at Barrhill, also in 
the town.

A total of 10 homes were also finished this year 
in the Machars village of Monreith.

Thirty-six homes, of mixed tenure, were built 
at the old creamery site in Kirkcudbright, with 
an equal split of homes for sale, mid-market 
and social rents. A further 27 homes are almost 
completed at Thornhill.

novAntIE

As DGHP’s subsidiary company, Novantie 
currently manages 88 properties as part of the 
mid-market rent programme. Novantie also 
manages 17 commercial properties.

DGHP3

As the company’s development arm, DGHP3 
manages all new-build work on behalf of DGHP. 
In the past 12 months, £10  million has been 
invested in new affordable homes, with a further 
£10 million being invested in new homes over the 
next 12 months.
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HOUsiNG sERVicEs >

there has been a lot happening in team 
Housing services in the last 12 months 
and in this next section you will read all 
about the achievements and challenges 
of 2014/15 - a year of much review, 
reflection and reform.

We have taken stock of the many challenges 
that we are facing, including - to name 
but a few - the impact of  the review to 
the welfare benefit system, the need to 
demonstrate continuous improvement across 
the entire operational arm of the company 
and growing expectations and basic needs of 
our tenants.

That’s why - during the course of 2014/15 
- all staff in Housing Services embarked on 
a “Getting our House in Order” programme.  
This programme was developed internally 
and gave everyone the opportunity to do 
four key things:

• Review the Housing Services approach to 
customer care and how everyone needs 
to change and adapt to become “slicker” 
in interactions with tenants;

• Lay better foundations for team working 
by taking the time to learn and appreciate 
each others’ jobs and challenges as well as 
looking at how we need to work together 
to produce results;

• Develop a training programme, especially 
for Team Housing Services, that reflects 
the specialisms that everyone needs to 
do the job.  What is meant by that is 
two-fold - the very detailed technical 
skills (welfare benefits or dealing with 
condensation) and also how to better 
equip staff to manage our customers;

• To review the appraisal process that will 
help each and every member of Team 
Housing Services to be clear about our 
expectations, responsibilities and targets 
within DGHP.

Each and every one of the staff in the section 
have contributed to developing a Team 
Housing Services Charter.

The Charter was pulled together by all staff 
in Housing Services and sets out clearly what 
we all aim to achieve on a daily basis in terms 
of customer care. 

The Charter - entitled “Delivering Great 
Homes Professionally - Through Dedicated 
Good Hardworking People” - focuses staff 
on the fact that our customers are everyone 
we work with and everyone we work for. This 
Charter will form the basis of our customer 
care promises and service delivery going 
forward 
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sUPPORT sERVicEs >

tEmPoRARy suPPoRtED 
AccommoDAtIon

Some of our Sheltered Housing residents participated in the Elderly 
Accommodation Counsel (EAC) consultation during 2014/15.  The 
consultation involved the residents in an enjoyable card game during 
which they were asked to discuss a number of positive statements 
about their accommodation, location and services they receive. 

 

They discussed and agreed on a score, reflecting how well their 
scheme lives up to the statement.  The EAC analysed the results and 
sent independent reports to DGHP. Overall the results were excellent 
for each participating scheme with Mains Meadow/Mains Street, 
Lockerbie sheltered development winning the EAC Silver award 
for 2014/15.  This reflects the excellent services provided in our 
sheltered schemes across the region. 

A total of 78 homeless people have 
accessed our Temporary Supported 
Accommodation during 2014/15.  
Through this work we have been 
able to help the most vulnerable 
people in our communities improve 
their independent living skills, 
enabling them to move on and find 
more permanent accommodation.  

We have continued to receive 
excellent feedback from 
the residents living in the 
accommodation - with 100% 
satisfaction with the overall 
support.  One of our residents, who 

moved on during 2014/15, said: 
“During the time I have been here 
the staff have helped me whenever 
I have needed it.  The staff do an 
excellent job.  I wish there were 
more places like this.”  

Also, during 2014/15, we received 
funding from the Holywood Trust 
to purchase fitness equipment 
for the Temporary Supported 
Accommodation. This was used to 
encourage residents to participate 
in some physical exercise to 
improve their health and well-
being.

sHEltERED HousInG
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younG PERson’s PRojEct

Our Young Care Leavers Supported Housing Project in 
Troqueer, Dumfries, has been very settled during 2014/15 
and the support staff have been able to effectively support 
the young residents to integrate into their community. 
They have been helping them through the major life 
transition of leaving care to beginning a new path in their 
lives.  Most of our young residents are either in paid 
employment or are attending college and are working 
towards living independently and moving into permanent 
accommodation.

cARE InsPEctoRAtE

There was no inspection of DGHP Support Services during 2014/15 by 
the Care Inspectorate.  Due to our excellent results in previous years we 
are regarded as a ‘low risk’ support service and the inspections can be less 
frequent for low risk services with the Care Inspectorate focussing their 
resources on higher risk services.  

We are however, always prepared as the inspections are unannounced and 
we aim to keep the excellent results we have had in previous years. We have 
continued to self-assess and do internal reviews and audits to make sure 
we continually improve our support services. Our current grade is 5/6 (very 
good/excellent).
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LEGAL sERVicEs >

AntIsocIAl BEHAvIouR (AsB)

The Antisocial Behaviour team, in conjunction with our solicitor, 
have successfully obtained more than 15 Antisocial Behaviour Orders 
(ASBOs) within the last year. These are sought to protect our tenants 
who suffer at the hands of inconsiderate and abusive neighbours.

Through further evaluation, and with active participation from our 
District Management Committees and the independent tenant 
movement, an Antisocial Behaviour Pack was developed to better 
explain the process of handling a complaint of this nature to give 
extra support and reassurance to victims of ASB.

We are now publishing the details of those who we obtain ASBOs 
against and those we take eviction actions against so that our tenants 
can see exactly what we do to help protect them.

comPlAInts

We now publish all of the complaints figures in our regular 
newsletters as well as the service improvements identified as a result 
of any trends.

In addition, to ensure everyone can learn from complaints that come 
to us, we have also introduced case conferences. These will bring 
together all staff involved and allow us as an organisation to learn 
the most out of every complaint to make sure the same things don’t 
happen again.

Our In-house Solicitor, and assistant, continue to deal with DGHP’s 
rent arrears cases. This year saw a reduction in the number of evictions 
from last year, a good sign despite the hard economic times. 

As well as this they continue to pursue all other debts owed to the 
company in order to ensure that the maximum amount of money is 
available for reinvestment in our tenants’ homes and services. 
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The Customer Service Centre has had another busy year and 
continues to provide a high quality customer experience for our 
customers. 

The team are dedicated to ensuring that all customer queries are 
resolved fully. In addition the team carry out satisfaction survey 
work across the business to ensure that the services we provide 
are meeting our customers’ needs. 

This year we have:

• Managed 130,875 customer contacts
• Resolved 95.3% of all calls at the first point of contact
• Introduced case management to allow greater visibility of all 

customer contacts across the business
• Continued to offer and expand the multi-channel service 

allowing customers to choose their preferred method of 
contact - via telephone, email, online chat or self-service.

cUsTOmER sERVicEs >



iNcOmE mANAGEmENT >
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Dumfries and Galloway continues to experience a difficult 
economic climate. This means that there is still a lot of pressure 
on the income team to provide as much support as possible to 
tenants experiencing financial difficulty. 

One of the difficulties people continue to face is the under-
occupation charge. However, there is continued commitment 
from the Scottish Government and Dumfries and Galloway 
Council to continue to cover the costs of this charge through 
payment of Discretionary Housing Payments (DHP).

Also as we neared the end of the financial year, the introduction 
of Universal Credit in Dumfries and Galloway was on the horizon 

for those single tenants who are new to claiming Job Seekers 
Allowance. Whilst numbers claiming are expected to be small 
initially, it will bring new challenges. The introduction, however, 
enables us to build stronger relationships with the Department 
of Work and Pensions and our local job centres which will be 
invaluable and stand us in good stead for the future.

Within team Housing Services our Income Team, Benefits Liaison 
Officer, Neighbourhood Managers, Floating Support Workers, 
Intense Tenancy Sustainment Officers, Customer Advisors in our 
area offices and Customer Service Centre all have a key role to 
play in ensuring that rent is paid. 

Early intervention is key and this will soon be introduced through 
a new ‘Rent First’ culture that is being embedded within our staff 
and will be communicated to our tenants.

This support provided by our knowledgeable team members, 
coupled with an excellent ongoing communications campaign on 
the changes to the welfare benefit system, has been extremely 
successful. 

Our performance on rent recovery has once again been one 
of the best reported nationally. This year DGHP collected over 
99% of the rent due to us. This is an excellent achievement and 
through the Rent First initiative we will aim to improve on this 
which in turn will allow us to provide more services for our 
customers. 



Throughout the year we have continued to develop and 
streamline our estate management processes through our 
new software package - Case Management. 

The management of gardens was the first process to go live 
in March and our Neighbourhood Managers have found the 
new process to be much more efficient and allowed them 
to have greater control over their cases. Work is ongoing 
to roll out a wide range of other estate management 
processes.

• During 2014/15 a total of 959 properties were 
allocated 

• 61.6% of all lets went to waiting list applicants
• 19.7% went to transfer applicants
• 16.5% went to homeless applicants
• 2.2% then went to those on the Strategic 

Needs Group, including Armed Forces
• A total of 40.8% of all lets went to single 

people under the age of 60 which highlights 
the national trend towards single households;

• 85.8% of tenancies were sustained for more 
than 12 months, slightly down from the 
2013/14 figure of 86.3%
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EsTATE mANAGEmENT >

ALLOcATiONs >
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cOmmUNiTy PARTiciPATiON >

Community Participation continues to be a focus across the region 
with our team focused on working closely with tenants to educate 
them and empower them with skills for the future. We are working 
with all ages across the communities of Dumfries and Galloway, 
carrying out work such as -
 
· School talks to pupils in primary and secondary schools
· Holding community events on topics that really matter to our 

tenants, including fuel poverty, financial inclusion and IT skills
· Holding silver surfer events across the region to help our older 

tenants ‘go digital’

cOmmUNicATiON >

We continue to deliver our key messages to our tenants in various 
ways - through our leaflets, newsletters, on DGHP’s website at www.
dghp.org.uk and, this year, through social media. A lot of ongoing 
work is taking place in relation to improving customer care and 
communication between DGHP, our tenants and our contractors and 
that will continue.
 
We are now also seeing an uptake on our live chat service where 
tenants can contact us direct and receive an instant reply during the 
core opening hours.

BAcKROOm sERVicEs >

An organisation the size of DGHP requires a strong team of staff 
working behind the scenes to keep things moving.  The operational 
teams are the core behind the face of DGHP and help us respond to 
our tenants when required - in particular our IT team who look after 
the technological advances and keep us up to speed while on the 
move.
 
In addition, a lot of work goes on behind the scenes by our finance 
team, our HR team, our performance and risk management section, 
executive support and the governance section.

TENANcy sUsTAiNmENT >

Again we continue to help our most vulnerable tenants through our 
Intense Tenancy Sustainment Service - to help tenants stay in their 
homes as long as possible. We have continued to see demand for this 
service increase and we know it is one that our tenants value. As an 
organisation we must continue to do what we can to prevent failed 
tenancies, and rising rent arrears.



REPAiRs AND mAiNTENANcE >

Between DGHP’s technical inspectors, heating 
servicing and our contractors carrying out 
routine and emergency repairs, almost 70,000 
visits to our tenants have been made during 
2014/15.

Even during another busy year, responsive repair 
times remained on and above target. Emergency 
repairs were carried out on average in 2.3 hours, 
well below the four hour target. Priority 2, 3 and 
4 jobs were carried out in 7.6 days during the last 
12 months, providing a fast, high quality service 
to our tenants across the region.

DGHP’s repairs and maintenance contractor 
Lovell rebranded to Morgan Sindall Property 
Services from February 2015.  2014/15 marks 
year three of the contracts with both Morgan 
Sindall Property Services for responsive repairs 
and Land Engineering for grounds maintenance.

100% of our properties with gas central heating 
had their Gas Safety Certificates (CP12s) issued 
on time for another year. 

Our technical inspectors have had a busy year, 
turning 959 voids around in 39.5 days on average.  
In addition, 458 new Energy Performance 
Certificates (EPCs) were completed by the 
technical inspectors throughout Dumfries and 
Galloway.

Internally, our teams continue to work hard 
to bring further service improvements to our 
tenants. This year, our customer service centre 
advisors, technical team and staff from our 
contractors have worked together in team 
focus days to identify key areas of improvement 
to deliver the very best repairs service to our 
tenants in the future.
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Our tenants tell us that the most important service to them 
is repairs so this year, a tenant scrutiny group was formed to 
help take the service from good to excellent. 

The panel was made up of tenants from across Dumfries and 
Galloway who presented a number of recommendations 
for improvements to DGHP and Morgan Sindall earlier this 
year. As a result of their work, a joint project board has been 
created to take the recommendations forward.

In addition, a member of staff has been identified to take 
forward complaints specifically about repairs. To-date, more 
than 100 issues have been resolved through this route and 
our tenants are delighted with the support this part of the 
service offers. 

Future proofing the service has been a key priority for the 
team this year. In Upper Nithsdale, there are multi-skilled 
tradesmen working in the area who can now carry out small 
repair jobs above and beyond their own trade to reduce travel 
time and to provide a better, localised service for tenants.

In the East, the technical team trialled a pilot in the outlying 
town of Langholm, where all 114 properties in the area were 
inspected for repairs to make best use of the contractors 
time and reduce travel. A total of 51.8% of properties 
required repairs which were scheduled to be carried out in 
batches to avoid repeat journeys.

Technology continues to play a huge part in the way we 
deliver the repairs service and work is ongoing to allow our 
teams to do more out of the office. Excellent progress has 
been made in turning full mobile working into a reality.
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fiNANciAL iNfORmATiON >

DGHP’s accounts for 2014/15 show a company that is 
maturing into a strong and secure business that is well 
prepared to face the challenges that lie ahead.

As in 2013/14, DGHP has recorded a surplus, after 
interest, for the year; this is a result of a reduced level of 
investment expenditure required now that the SHQS has 
been achieved. We will continue to invest in the housing 
stock, to maintain homes at the SHQS standard and to 
meet new standards as they emerge. We are improving 
our detailed knowledge of the housing stock, and using 
that knowledge to develop accurate and realistic plans for 
future investment.

Despite the pressures of welfare reform, DGHP has 
managed to control rent arrears and rent lost on empty 
properties at a very similar level to 2014. Debts owed by 
factored owners are also lower than last year. Expenditure 
on repairs was higher than in 2013/14, including the 
cyclical painting programme. Other costs, including staff 
costs and overheads, show no significant increases from 
2013/14.

DGHP completed 111 new homes in 2014/15 in Dumfries, 
Stranraer, Kirkcudbright and Dalry. We have funding 
commitments from the Scottish Government, Dumfries 
and Galloway Council and our private lenders to allow us 
to complete another 177 homes for rent and 55 for sale by 
2017. 

During 2014/15, DGHP sold 53 homes under the Right 
to Buy scheme, with the profits passing back to Dumfries 
and Galloway Council and the Scottish Government. We 
also sold six under the Scottish Government’s New Supply 
Shared Equity Scheme, in Stranraer and Dalry.

We continue to closely manage our loan agreements with 
Dexia and THFC, to ensure we meet all their reporting 
requirements and to ensure our interest costs are well 
controlled. 

We will always control and manage the flow of cash 
through DGHP tightly. cashflow was stable in 2014/15, 
with no new loans drawn and cash balances remained 
healthy despite the high level of spend on new and 
existing housing stock. DGHP will draw down new debt in 
2015/16 as the new build programme picks up pace.

the balance sheet shows a strong positon, showing DGHP 
has invested almost £250 million in the housing stock since 
transfer, supported by £66 million of Scottish Government 
and Council grants, and with private loans now totalling 
just under £143 million.

the Business Plan shows DGHP’s debt rising to £160 
million by 2018, and then being repaid to Dexia and THFC 
in line with our obligations to them, while managing the 
risk of the implementation of Universal Credit.  
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iNcOmE AND ExPENDiTURE AccOUNT 
  
 2014/15  2013/14
   
IncomE   
   
Rent and Service Charges 36,629  35,440
Other Income 908  467
Shared Equity Sales 441  1,062
   
 37,978  36,969
   
costs   
   
Investment 753  760
Responsive Repairs 6,935  6,424
Cyclical Repairs 1,668  1,848
Staff and Overheads 11,499  11,187
Depreciation 5,716  5,644
Other Costs 976  321
Shared Equity Costs 474  1,062
   
 28,021  27,246
   
oPERAtInG suRPlus 9,957  9,723
   
Loss on RTB sales (503)  (454)
Interest Receivable 35  56
Loan Interest Payable (6,912)  (6,821)
Pension Adjustment 55  (54)
   
suRPlus FoR tHE yEAR 2,632  2,450
   
Change in Pension Liability (1,721)  (210)
   
REtAInED suRPlus 911  2,240

BALANcE sHEET   
 2014/5  2013/14
Housing Properties at Cost   
Cost  246,943  236,974
Depreciation (39,531)  (34,182)
HAG and other Grants (65,996)  (60,647)
Other Fixed Assets 664  631
   
 142,080  142,776
   
Shared Equity Houses for Sale 2,805  1,504
Rent Arrears 1,140  480
Other Amounts owed to DGHP  2,190  3,651
Cash  5,372  5,388
   
 11,507  11,023
   
Amounts payable by DGHP 
within one year (8,096)  (11,052)
   
Net Current Assets / (Liabilities) 3,411  (29)
   
Dexia Loan (101,300)  (101,300)
THFC Loan (41,447)  (41,499)
Pension Liability (4,368)  (2,481)
   
Total Net Liabilities (1,624)  (2,533)
     
Retained Deficit (1,624)  (2,533)

cAsHfLOW   
 2014/15  2013/14
   
cash at 1 April 5,388  12,584
   
Income   
Rents Received 35,142  34,898
RTB Sales income 2,117  1,229
Other Income 1,174  1,757
Grants 1,003  
Shared Equity Sales 359  1,216
   
operating Income 39,795  39,100

Expenditure   
Housing Repairs 8,861  9,328
Housing Investment 3,192  7,750
Staff and Overheads 10,044  10,031
RTB Sales - DGC share 1,619  878
Other  77  
   
operating Expenditure 23,793  27,987
   
operating cashflow 16,002  11,113
     
New Build Housing  (13,353)  (18,319)
Grants 4,233  6,942
   
Development cashflow (9,120)  (11,377)
   
Interest Paid (6,954)  (6,936)
Interest Received 56  4
Loan Repaid   
   
Financing cashflow (6,898)  (6,932)
   
net cashflow in the year (16)  (7,196)
   
cash at 31 march 5,372  5,388
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DAvID mcmIllAn (chairman)
Independent member

David was elected as Chairman 
of DGHP in October 2012. Born 
in Drummore, David has spent his 
working life in the region, having 
served 25 years with Dumfries and 
Galloway Constabulary - retiring in 
1991 as Detective Inspector.

David, who lives in Stranraer with 
his wife, has one son and two 
grandchildren. He has remained 
active since retiring and has been 
involved with, as well as DGHP, 
the Scottish Health Council, acted 
as Justice of the Peace and has 
been heavily involved, including as 
Chair, with the Children’s Panel.

RoBERt HIGGIns (Vice-chair)
Independent member

Robert was involved with DGHP at 
the stock transfer from Dumfries 
and Galloway Council and has 
a lot of experience with the 
company. He has been a councillor 
for more than 20 years and has 
a keen interest in making DGHP 
homes the very best they can be.

Robert lives in Stranraer and 
spends a lot of his spare time at 
his local golf club, or with his 
grandchildren.

BERyl cAstlE
Independent member

Beryl, who has now retired, had a 
career that included senior finance 
and business strategy roles - in 
both the private and public sector. 

Beryl brings with her an array of 
experience and knowledge that are 
very valuable to the organisation. 
She hopes that she can help DGHP 
deliver excellent, cost effective 
homes for all tenants. Her interests 
include hillwalking, classical music 
and travelling.

tom GIllAn
tenant member

Tom, who lives in Stranraer, is 
originally from Ayrshire but has 
lived in Dumfries and Galloway 
for more than 40 years. He was 
a member of Wigtown District 
Management Committee from 
when it first started and he hopes 
his role on the Board means he can 
be more effective in shaping the 
future of DGHP. 

joHn HAy
Independent member

Now retired, Johnwas a fellow 
of the R.I.C.S and, during his 
career with both the council and 
Annandale and Eskdale District 
Council, he gained a wealth of 
knowledge about the now-DGHP 
owned stock across the region.

He was responsible for preparing 
and implementing the capital 
investment and cyclical 
maintenance programmes.

BIlly lockHARt
Independent member

Billy, a former Chairman of DGHP, 
lives in Johnstonebridge where he 
works as a farmer. He has worked 
in farming throughout his life, 
along with public service as a 
councillor from 1993 to 2003.

Billy previously served as Chair 
during 2011/12 and as Vice-Chair 
for two years.

GEoRGE mcBuRnIE
Independent member

George was a chartered civil 
engineer for 40 years and, before 
retiring, held the position of 
operations manager with West of 
Scotland Water. As a former local 
authority elected member for 
many years, George campaigned 
relentlessly for the regeneration of 
North West Dumfries - something 
which he has been able to see 
continue through his role at DGHP. 
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lIz RoPER 
tenant member

Liz has worked with DGHP for 
around nine years, in different 
capacities - most recently as an 
active member of the Nithsdale 
DMC before joining the Board. 

Liz enjoys working with DGHP and 
fellow tenants and is completely 
dedicated to making sure they 
are at the heart of everything the 
organisation does.

jIm stEEn
Independent member

Jim, who lives in Dumfries, has 
spent most of his working life in 
finance during his career in the 
construction industry.

He has lived in Dumfries for 
around 25 years and enjoys 
bringing his knowledge and 
experience to DGHP to help make 
a difference to others. 

He plays bridge in his spare time 
and enjoys photography and 
travelling.

BIll zEmAItItIs
tenant member

Bill, who lives in Gretna, has a keen 
interest in housing locally and has 
been involved for around 13 years. 
He spent most of his wrking life 
as a trucker. He has been a DMC 
member in the past on his local 
Annandale and Eskdale committee. 
In his spare time he enjoys reading 
and gardening. 

PAt mctAGGARt 
tenant member

Pat lives in Kirkcudbright with her 
husband and two dogs. She was 
preciously Chair of Stewartry DMC 
and has been involved with the 
organisation for many years.

Pat is keen to continue the good 
work of GP and is particularly 
interested in estate management 
issues. 

Pat is a grandmother and loves to 
dedicate her time to heling others. 
She enjoys working with her 
colleagues and former members 
of DGHP and is also involved with 
the planning of the company’s 
annual conference.

BIll mARsHAll
tenant member

Bill is a tenant member of DGHP’s 
Board from Newton Stewart. He 
is a retired surveyor and has lived 
in Newton Stewart for around 50 
years.

Bill has served with DGHP for 
many years and has also been 
a member of Wigtown DMC. 
His hobbies include motoring, 
gardening and spending time with 
his family. 

FRED muRRAy
Independent member

Fred is a well-known figure in the 
west of the region and has been 
an avid supporter of DGHP since it 
began in 2003. Having retired from 
local government, Fred has been 
on the Board for several years. 
He now lives in Glenluce, where 
he is also involved with his local 
community council.

BIll RoBERtson
tenant member

Bill, from Kelloholm, spent much 
of his career as an engineer in 
central and northern Scotland. He 
has been involved in some way 
with local housing for around 20 
years, in various locations. 

He joined DGHP’s Board in 2011, 
having previously served on the 
Nithsdale DMC. He has a keen 
interest in the welfare of people 
and is keen to take this further 
through his work on the Board.
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